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Information adapted from the Physical Activity Guidelines for Americans, 2nd edition. Available at health.gov/PAGuidelines.
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• Originally developed in 2010, updated in 2016
• ‘The Plan is a comprehensive set of policies, programs, and 

initiatives designed to increase physical activity in all segments of 
the U.S. population. The Plan aims to foster a national culture 
that supports physically active lifestyles.’ 

• Russ Pate, PhD, Arnold School of Public Health, University of South 
Carolina- founding chairman (presented at CMH Academic 
Scholarship Conference in 2017)

• Bill Kohl, PhD, University of Texas- current chairman (member of 
CHLN SAB and keynote speaker at Weighing In Factors of Health 
Summit in 2018)

• There is strong support from the CDC in the development and 
ongoing efforts

physicalactivityplan.org



NPAP Part 1- Sector strategies & 
tactics
• Strategies and tactics- Specific evidence-informed approaches 

designed to promote physical activity 
• Developed by expert panel in nine societal sectors:

1. Business and Industry 
2. Community Recreation, Fitness and Parks 
3. Education 
4. Faith-Based Settings 
5. Healthcare 
6. Mass Media 
7. Public Health 
8. Sport 
9. Transportation, Land Use and Community Design 



Sample Sector: Public Health
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Sample strategy: 





NPAP Part 2- Overarching Priorities
• Federal office of Physical Activity and Health
• Comprehensive surveillance system
• Physical activity policy development
• National physical activity campaign
• Increased funding for physical activity initiatives
• National Physical activity report card*
• State and local physical activity plans*

*We received funding from the Kemper Foundation and the Health 
Resources Services Administration in September 2019 to fund the 
initial launch of a Kansas City-specific Physical Activity Plan (KC 
PA Plan) and regional physical activity report card



The KC PA Plan 
will be 

developed by a 
coalition of 

partners

Sectors and 
sector leads →

# Ad Hoc members include Health Resources and Services Administration, 
Office of the Assistant Secretary for Health, and Kansas City, MO Public Works
*We will add additional sectors and accelerate the timeline based as necessary



Goals of the KC PA Plan
Create Kansas City-focused, sector-specific strategies and tactics that will 
foster a culture of physically active lifestyles
• Make a collective statement that physical activity is a public health priority in 

Kansas City
• Establish multi-sector coalition to advocate for priorities 
• Create a framework for implementation of strategies and tactics 

Additionally, our overarching priorities are: 
1. Increased local funding for physical activity initiatives
2. Regular, comprehensive surveillance of relevant physical activity metrics
3. Regular, regional physical activity report card (See Elizabeth’s presentation 

next)
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KC PA Plan Guiding Principles
These guiding principles should be considered as strategies and 
tactics are developed:

1. Equitable access to safe places for physical activity 
2. Evidence-based approaches
3. Community-informed strategies
4. Systems-wide policy and environmental change



Core Work Group
(Comprised of lead partner from each sector)

Transportation/Commu
nity Design Work Group

Community input

Faith-based Work 
Group

Community input

Healthcare Work 
Group

Community input

Community/
Parks and Rec/Fitness 

Work Group

Community input

Education Work 
Group

Community input

Early Childhood 
Work Group

Community input

Identification and prioritization of sector-specific strategies and tactics

~5-10 
orgs/sector

~6 orgs

~10 community 
members/sector

Organizational structure during 
development



Proposed steps in the process- Year 1
1) Develop a community profile of physical activity in KC (in progress)

• Current PA prevalence, policies, programs
2) Establish a multi-sector core work group (Oct 2019)
3) Form sector work groups (March-April 2020)

• Identify and engage approximately 5-10 additional key stakeholders per 
sector to form sector work groups

• Create opportunities for community engagement
4) Convene a Physical Activity Summit (June 2020)

• The Summit will include a review of the National PA Plan, results from 
community listening sessions, and initial development of the KC PA Plan, with 
sector work groups beginning to prioritize sector-specific strategies and 
tactics

5) Create the KC PA Plan (June- September 2020)
• Sector work groups will identify strategies (2–4 per sector) aimed at 

promoting physical activity, along with short-term tactics (2–4 per strategy) 
that will facilitate completion of a specific strategy

Year 2: Implement selected S/T; Year 3: Expand to remaining sectors; Year 4: Implement selected S/T; Year 5: Revisit



Opportunities for involvement, Part 1
• Join a sector work group at kcphysicalactivityplan.org
• Establish an additional sector working groups (public health, 

sports, mass media, business) 
• Contribute to efforts in harmonizing regional surveillance of 

physical activity metrics



Opportunities for involvement, Part 2
Upcoming meetings (all virtual unless noted)
• Early Childhood Working Group- March 26 from 1-2:30 (will meet 

monthly on the 4th Thursdays, 1-2:30pm)
• Led by Rhonda Erpelding with assistance from Emily Meissen-Sebelius

• Infrastructure Working Group- April 14, 2-3pm
• Led by Laura Steele with assistance from Matt Kleinmann

• Schools Working Group- May 5, 2-3:30pm
• Led by Michelle Dake with assistance from Emily Meissen-Sebelius

• Parks and Recreation Working Group- TBD
• Led by Roosevelt Lyons with assistance from Matt Kleinmann

• Faith Working Group- TBD
• Led by KC Faith Initiative with assistance from Shelly Summar

• Healthcare Working Group- TBD
• Led by Jodi Dickmeyer, MD with assistance from Shelly Summar



Opportunities 
for involvement, 
Part 3
Kansas City 
Physical Activity 
Summit- Tuesday, 
June 9, Kauffman 
Foundation, 
8:30am-3pm

• Nationally recognized speaker to kick things off
• Local updates
• Sector working groups developing strategies and 

tactics



kcphysicalactivityplan.org



kcphysicalactivityplan.org/workinggroups



kcphysicalactivityplan.org/nationalpaplan



kcphysicalactivityplan.org/events
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