
Patient scheduled for bladder reconstruction 
or Mitrofanoff procedure

PAT Evaluat ion: 
- Pain management and regional 

anesthesia
- Bowel program regime night before 

surgery
- ClearCarb diet plan
- Medication instructions
- Discuss anesthesia risks and plan  

(including mitigation of pre-op anxiety)
- Hand-out provided

48 hour SDS/PACU phone call prior to surgery date

Medicat ion/Diet  Inst ruct ions 
received:
- Medication:

- Pt  takes all normal daily 
medications night prior to surgery 
unless specifcally instructed to 
stop.

- Diet: 
- 2-3 hrs pr ior  t o surgery: Carb load  

Gatorade, Powerade, or Pedialyte
- Arrival time/ location

Bladder  Reconst ruct ions and Mit rofanof fs
Enhanced Recovery Af t er  Surgery (ERAS)

Cont act : EvidenceBasedPract ice @cm h.edu Link  t o synopsis and references         Last  Updat ed: July 2025

            

Abbreviat ions:
DVT- deep vein thrombosis
PAT- pre-admission testing
PE- pulmonary embolism
SCD- sequential compression device
SDS - same day surgery

- Pre & Intra-operative algorithm
- Post-op PACU algorithm
- Post-op inpatient and discharge 

algorithm

This ERAS pathway is meant as a guide for physicians and healthcare providers. It does not establish a standard of care, and is not a substitute for medical judgment which should be applied based upon the 
individual circumstances and clinical condition of the patient. Printing of Clinical Pathways is not recommended as these documents are updated regularly . Copyright   The Children?s Mercy Hospital 2025.  All rights reserved.

QR code for 
mobile view

Pr ior  t o Surgery Day
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